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ABOUT ME
“My to do list is never ending.”

“I don’t have enough time in the day.”
“I can’t find the information I need quickly.”

“I keep missing deadlines.”
“I’m stuck in the grind. Does this get easier?”

 
MY PASSION IS YOUR NIGHTMARE.

 
Everything mentioned above doesn’t scare me – it
inspires me. I immediately want to dig in and
figure out how to solve these problems for you.
 
From an early age, I have been an organizer – a
systems builder. As a kid, I created a library
system for my books, so I knew which friends had
borrowed them and when. As a teenager, I
developed a new patient management system for
a traveling podiatrist covering county nursing
homes. In college, I overhauled the way an
actuarial firm tracked their monthly and annual
compliance filings, saving them thousands of
dollars in fines each month. This is only the tip of
the iceberg. There isn’t a system I see that I don’t
start wondering, “How can this be improved?”

Developing easier, more efficient ways of getting things done is not just how my brain naturally works. It’s how
I serve.
 
Most people don’t like dealing with the mess of disorganization. It’s not fun. It can be complicated. And unless
you’re a productivity super fan, you don’t even know how to start building the best system possible.
 
That’s what I’m here for. This is what I do. This is what I love.
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MEET THE TEAM

Productivity expert and coach specializing in aligning who you are
with how you work to unleash your potential for success and
making your life easier through systems and organization.

JEN LAWRENCE
C E O  +  C H I E F  C O A C H

Executive Assistant and Program Coordinator specializing in
keeping the business running at its highest efficiency while
delivering top quality service.

AUBRIE FAULHABER
E X E C U T I V E  A S S I S T A N T  +  C O O R D I N A T O R
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WHO WE WORK WITH

Solopreneurs  who have figured out their
business purpose but are still spending their
days manually running their operations.

Entrepreneurs with a clear vision but are buried
working in the business rather than on the
business and who feel stuck between making
money and working towards their future goals.

Partnerships and teams that aren't functioning
as smoothly and efficiently as they know they
could be.

We work with an array of clients who are seeking
guidance and clarity around their productivity,
systems, and organization. 
 
Our coaching clients fall into a number of
categories:
 

 

 

 
 
The purpose of our work is to make running your
business (and therefore, your life) easier by
bringing your goals, operations, and work style
into alignment.
 
If you're ready to fix your business operations so
you can grow and scale, you're in the right place.
 
Let's get started!
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OUR PROCESS
We understand that running a business can be overwhelming. Limitations around time, energy,
finances, and know-how can overpower our desire to address what's holding us back.
 
Our core coaching programs are designed to make cleaning up your business as easy and stress-
free as possible. Additionally, we dive deep into what makes you and your business unique,
generating a custom plan that respects your work style, services, and goals.
 

STEP 1
After identifying which coaching program fits your needs and desired outcomes, we'll
hold a virtual intensive session to discuss you and your business. During this audit, we're
going to cover a lot of ground - natural work instincts, current systems, pain points and
frustrations, business goals, and anything else you feel I should know. It'll feel a lot like a
therapy session, so lay it on me!

STEP 2
We'll then take your session information and create a customized Game Plan for Growth.
The Game Plan will contain a Systems Audit Report, which will address areas of
opportunity in your work and organization. Recommendations could include anything
from changing the softwares you use, to automating parts of your workflows, or hiring a
team member. Additionally, because we want you to grow quickly, we're going to create a
detailed Implementation Plan for you.

STEP 3
Now it's time to put the Game Plan into action. This is where the coaching programs
differ. You can opt for either accountability and guidance as you work through your Game
Plan or contract us to carry it out for you. The first option provides an affordable, DIY
solution to your business hang-ups. The second option invites me in to pull a Mary
Poppins on your business  - quickly cleaning up your mess so you can focus on what you
love and makes you money.
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GAME PLAN FOR
GROWTH COACHING

If you’re ready to shift from the Chief of Everything to the Chief Executive Officer, this coaching
program is your next step. During this intimate 1:1 experience, we’ll identify your natural working
style, assess your current systems, and bring your business into alignment with who you are. You
will walk away with a game plan tailored to you and your business, replacing systems that cause
more stress than they fix and priming you to onboard strategic team members stress-free. In
under 60-days, you will finally get back to focusing on the things you enjoy, knowing your
business is taken care of.

INVESTMENT: $1,500
Payment plans available

WHAT'S INCLUDED:

1:1 VIP Intensives to set strategy and move you forward quickly

Comprehensive Audit of your existing processes and systems

Game Plan for Growth tailored to your unique business needs, including system optimization and
a 4-6 week implementation plan
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WHAT WE WORK ON:
Understand how you work as an individual
Outline your business vision and goals
Analyze how to best leverage your work style to achieve your goals
Audit how you’ve been operating and evaluate what does and does not work
Align who you are and how you naturally work with dream systems to take you to the next level

6-weeks accountability and guidance check-ins by email or 30-min video call based on your needs



If you’re a business owner who needed better systems and help like… yesterday, this intensive
operations takeover is built for you. Through the evaluation of your natural working style, current
systems, and business goals, I will build a custom Game Plan to align your business needs with
tools and resources. As your growth partner, I will then execute the Game Plan quickly and
effectively to get your business on track by securing and setting up tools, documenting processes
and best practices, and even onboarding team members, so you can focus on what you do best.

INVESTMENT: $7,000
Payment plans available

WHAT'S INCLUDED:
1:1 VIP Intensives to set strategy and move you forward quickly

A Chief Operating Officer inside your business who ensures your processes and systems are
aligned with your natural work tendencies and goals

Comprehensive Audit of your existing processes and systems
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WHAT WE WORK ON:
Understand how you work as an individual
Outline your business vision and goals
Analyze how to best leverage your work style to achieve your goals
Audit how you’ve been operating and evaluate what does and does not work
Align who you are and how you naturally work with dream systems to take you to the next level
Contract and onboard your first team member

Acceleration Game Plan tailored to your unique business needs, including system optimization
and a 4-6 week implementation plan

GROWTH ACCELERATOR
OPERATIONS TAKEOVER

Execution of Your Game Plan, including setting up systems and training existing team members
on how-tos and best practices

An HR Business Partner to assist in hiring and onboarding new team members quickly and stress-
free

Documentation and training materials for reference and future growth



ALTERNATIVE COACHING

Uncover your unique working style to unleash
your potential for success.

PRODUCTIVITY PROFILE COACHING
investment: $350

Koble-A Assessment with accompanying
workbook and self-assessments

1-Hour coaching call to review results and reveal
the best you

Let’s talk through your unique assistant needs
and the process for securing the right person for
you.

HIRING A VA CONSULTATION
investment: $100 per hour

1-Hour Video Coaching Call

Virtual Assistant Job Description Template

Take your administrative support game to the
next level through customized developmental
training.

ADMIN PROFESSIONAL COACHING
investment: $100 per hour

Tactical coaching sessions  to expand your skills
and chase your career goals.
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CLIENT LOVE



ARE YOU READY?

Let's set up a 15-minute call to discuss how I can help you.

Click or visit the link below to get in touch with me.

 

Talk to you soon!

J E N L A W R E N C E . C O / C O N T A C T
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https://jenlawrence.co/contact/
https://jenlawrence.co/contact/


Let's Connect

J E N  L A W R E N C E

h e l l o @ j e n l a w r e n c e . c o

w w w . j e n l a w r e n c e . c o

j e n l a w r e n c e c o

j e n l a w r e n c e c o

J e n n i f e r  L a w r e n c e


